
EMPLOYEESELFAPPRAISALFORM

EMPLOYEENAME________________________________DATE___________

ReasonforEvaluation:__Annual __Promotion __Merit __Other

StartingDateinPosition:___/___/____ DateofLastEvaluation:__/__/____

TheTownofStratham iscommittedtomaintainingdocumentedperformance

standardsandexpectationsforallpositionswithintheTownandforproviding

employeeswithconsistentfeedbackaboutperformanceandposition

responsibilities.

Thisselfappraisalisintendedtohelpemployeesobjectivelyreflectontheir

performanceandworksituationovertheevaluationperiodandtobepreparedto

participateactivelyintheevaluationconversationwiththeirsupervisor.Itprovides

thesupervisorwithvaluableinformationaboutemployeeperformance,needs,and

concernsfrom theemployee’sperspective.Employeeanswersareanannual

opportunityforinputintowhatchangescouldbeconsideredforthegoodofthe

departmentandthetown.Thisform willbecomepartofanemployee’spermanent

personnelrecordattachedtothecorrespondingperformanceevaluationform.

1.Sinceyourlastevaluation,whatjob-relatedaccomplishmentsareyoumost

proudof,andwhy?

2.Whichofyourresponsibilitiesdidyouperform bestorimproveinthemost?

Whatcontributedtothis?

3.Whichofyourresponsibilitiescouldyouhaveperformedbetter?What

affectedyourperformance?

4.Whatcourses,training,orexperiencemostbenefitedyousinceyourlast

evaluation?

5.Inwhatareascouldyouhaveusedmoreexperienceortraining?


